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1. (A) Explain the functions of management. ‘ 4 (S)i i
(B) Discuss interpersonal and informational roles of manager. . e d 5) “
OR 9"
1. (A) Describe the nature of management. \ ()
(B) Narrate Taylor’s scientific management approach. O® (&)
2. (A) Discuss any of the five external planning premises. .() ; 0]
(B) Write down the short note on the decision treeai ample. v Qf ;
& Ok - - 6 I /:M;‘: o
2. (A) Describe the steps in decision making.A\ Ly G a :
(B) Explain any three meth&of foret@ |
St
' 3. (A) Narrate any ﬁv cipl anizing. = >
(B) Write dow@ s oﬁ@ departmentation.
3.0 (A)aDi centralization and decentralmatlon G Bl
3 (B) éﬁ principles of effective delegation. ¥ W : (5)

Explain line organization with diagram.
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Fill in the blanks (Attempmnv 10 out of 12)

(10) ’

(N begms where the science of management ends.
' = - (Training, Art, Experience)
(2) The father of modern management theoryis
- (Henry Fayol, F.W. Taylor, Peter f. Drucker)
! (3) __ is mental process requiring foresight and sound judgement.
: (Managing, Planning, Rectifying)
4 (4) are the guides to action. (Procedures, Strategies, Policies)
¥ ,?5') Taking corrective actions refersto . (control, planning, motivating)
(6) method is similar to time series method.

(Econometric, Exploration, Opinion Poll)
(7) Kelly and walker developed ; (PERT, CPM, Degision Tree)
_9 Informal organizations do not have formal
i (Change, S ¢, Development)

f (9) Initial stage of delegationis . (Accountablh nsibility, Authority)
-(/10) increases possibility of autocratic |
T 7 (Decen ization of power, Centrali power, Delegatlon of power) &
;“‘ ( I_fl) The simplesxa.:zaﬁon structure is organization.

- (line, staff, functional)
3 —/(LZ) Formal orgammnon(z,@ns !g 2
&

\Q"G @nd@%lanonship, Defined relationship, Overloading)
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